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Using Key Learnings from 2023 to Plan for 2024

Some say the definition of insanity is “doing the same thing over and 
over again but expecting a different result.” If we think about how this 
concept applies to production agriculture, making decisions on primary 
inputs such as seed, fertilizer, and chemical dominates most of the 
conversation. If we are constantly looking for ways to build off our 
successes and push our yields to the next level, what input and manage-
ment choices can we look to improve so we aren’t doing the same thing 
repeatedly, hoping for a better result? For all the stress and last-minute 
decision-making, we faced this past year, we certainly saw outstanding 
corn and soybean yields throughout most of the region.  As we reflect on 
the ups and downs of the 2023 growing season, what learnings can we 
apply to our decisions for the 2024 crop?

Early Planting:

It is important to remember the risks associated with early planting, and 
the additional steps we need to consider to be most successful. The 
most popular question at every winter meeting remains, should we plant 
soybeans or corn first? Just this past year, we had no less than 2-3 
different frost/freeze events on some of our first planted fields. 
Soybeans have shown a lot of resiliency through challenging early season 
conditions. Though we may lose a few plants along the way, beans do a 
great job of compensating, as long as we avoid late spring freezes once 
we’ve reached emergence.  On the other hand, corn can be planted 
early, but is much more likely to benefit from ideal emergence condi-
tions, not the date on the calendar. Warmer conditions that promote corn 
emergence in 10-14 days usually translates to better final stands and 
yields at the end of the year. It’s a short question but can come with a 
long answer. To make it simple, with proper management soybeans have 
a much higher ceiling, with impressive yield benefits from April planting. 
Corn can still be extremely successful in the right conditions, but it can 
have a lower floor when lower stands and greater disease risk are 
possibilities. 

(cont. pg. 2)



Using Key Learnings from 2023 to Plan for 2024 (cont)

Seed Treatment and Planter Box Technologies:

 We can talk about April planted soybeans all day long, but we 
must keep in mind some of the tools that enable us to be 
more successful.  Advances in seed treatment have allowed 
us to fight off some of the early-season stressors that have 
traditionally been a problem. Fungicides, insecticides, 
nematicides and Sudden Death Syndrome treatments remain 
a focal point in any seed treatment program we can run for 
both soybeans and corn. A strong seed defense gives us a 
chance for a great start by fighting off common early-season 
disease risks and provides insect control that can have big 
implications later in the summer. In addition, new treatment 
opportunities have allowed us to play more offense by 
capturing more bushels for both corn and soybeans.  Newer 
biostimulant innovations including biologicals, enzyme 
technologies, plant growth regulators and nutritional 
products, introduce plant-available nutrients directly in the 
root zone or unlock nutrients already in the soil. In years like 
2022 and 2023 where we see stretches of extremely dry 
weather, extra nutrient availability can certainly go a long way 
during critical crop growth stages. Don’t underestimate the 
impact of additional treatments that help create new bushels.

In-Season Applications:

 The first half of 2023 certainly made fungicide application a 
challenging decision as we teetered with historical early-
season levels of drought. If there is anything to be learned, 
rain the second half of the summer is much more critical to 
overall yields as we progress through the reproductive stages 
for corn and soybeans. Yields can be impressive, even with a 
lack of fungicide application, but it also means we very likely 
left bushels on the table at the end of the year. 

Every scenario and year is different, but fungicide application 
has proven to be a valuable tool to push yield levels higher, 
even in the most challenging conditions. More recently, two 
pass programs have proven beneficial when combatting 
challenging diseases like tar spot in corn. Outstanding plant 
health will always be the key to success in crop production.  If 
we see disease, we have already given up yield potential.  We 
have some excellent tools to protect in-season health, and in 
most situations, this will be vital to improving yields from one 
year to the next.
Now is the time to reflect on what worked and what didn’t this 
past season. Don’t be the definition of “insanity” and always 
keep eyes wide open for new tools and opportunities that can 
lead to greater success in 2024. 

Robert Clark
Integrated Seed Solutions
Robert.clark@integratedseed.com
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THIS MARKET IS DIFFERENT THAN THE LAST COUPLE OF YEARS

The one certainty in life, and in marketing, is change. Things 
don’t stay the same very long in marketing and change can 
happen fast. Navigating through that can be very difficult 
without a marketing plan that incorporates flexibility. We also 
have to look at what has changed, and what can still change, 
when talking about marketing your 2023 crop, and starting 
with your 2024 crop.

From the fall of 2020 through most of 2022, we were in a 
demand driven market. China came in and bought unprec-
edented amounts of U.S. corn in the fall 2020. They were still 
buyers in early 2022. This led to a broad rally in corn that 
extended much further than anyone would have thought. 
Then in February of 2022, Russia invaded Ukraine, and we 
saw a huge rally in wheat, and it spilled over to corn. This was 
both a supply and demand driven concern to the market. The 
world was going to lose some available supply of grains, and 
the demand was going to shift to others. 

These higher prices encouraged more planted acres, and the 
higher prices also would have curbed some demand. This 
would have started already in early 2023, but Argentina had a 
drought last winter, and they only grew about 50% of a normal 
crop. Brazil didn’t have those issues, and they grew a record 
crop. U.S. producers saw a very attractive crop insurance 
guarantee last February, and that enticed more corn acres in 
the U.S. in 2023. So even with issues in Ukraine and Argen-
tina, world supplies have grown, and higher prices have hurt 
demand. 

One thing to look at, and watch going forward, is the U.S. 
ending stocks figure. Over the past few years, corn ending 
stocks in the U.S. have been 1.5 billion or less. Now for the 
2023 crop, current ending stocks are estimated at 2.15 
billion, with some estimates out to 2.38 billion. That is a lot 
more corn to work through the system compared to the last 
few years. While U.S. corn exports are expected to be higher 
than last marketing year, they are well off the mark from 2 
years ago. Brazil has taken a larger market share of world 
corn exports. Why? Higher prices caused them to plant more, 
and their prices are cheaper than U.S. corn.  

If we look ahead to 2024, we could easily see U.S. ending 
stocks increase even more without a weather problem. Unless 
demand improves for the U.S., ending stocks in 2024 could 
balloon towards 2.8-2.9 billion. Again, we are not in a demand 
driven market like a few years ago. Demand is needed or our 
supply grows even more, and prices fall further. There is a lot 
to get through here yet, I realize that. We will likely need some 
weather issues in Brazil that could push some demand back 
to the U.S.  

Now the U.S. farmer has seen opportunities to sell at much 
higher prices slip away. The U.S. farmer has stored more of 
the 2023 crop than we have seen for several years. Not only 
does the farmer own more corn, but we now have much 
higher interest rates to deal with. If you don’t like the price 
today, and we don’t rally, the cost of storing has just gone up 
if you have borrowed money at higher interest rates. The 
interest alone is 3 cents/month for corn and 9 cents/month 
for beans at current prices. If we do see the market rally, you 
will see a lot of corn get sold, and that in itself can limit the 
rally. 

We have noticed already that the farmer movement will 
happen with rallies. Beans have rallied over $1.00/bu from 
the harvest low. Beans have moved from the farmer, and then 
the rally stops. When considering interest costs, it is no 
wonder why more beans have moved vs corn since harvest. If 
we see any rally at all this winter in corn, the farmer should be 
a seller. 

As I mentioned earlier, the current estimate for U.S. corn 
ending stocks is even higher in 2024. Farmers should be 
concerned enough about this increase that we start to market 
the 2024 crop early. You likely know most of your costs for 
2024 already. If you are close to profitability, sell what you feel 
comfortable with, and get floors under the rest. If U.S. corn 
ending stocks do work towards 2.8 billion, we will see much 
lower prices by fall 2024 vs where we are today. As I have 
mentioned many times before, flexibility is the key to navigat-
ing through the many ups and downs we will see in the 
market. 

Kent Stutzman
Advance Trading Inc.
kstutzman@advance-trading.com
309-828-8404



2024 Farm Lease Comparisons - Corn 
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Farm Lease Comparison - Soybeans
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2024 Projected Breakeven Crop Costs
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Farming and Retirement Plan Contributions

WHAT TO DO WITH CASH

We’ve had several good years of good yields and above average prices.  We’ve 
also had some government payments to help when prices weren’t so good or 
from COVID.

You likely find yourself in a pretty good financial position.  What do you do with 
the cash you have?  As a farmer, you have choices.  Here’s a few options: 1) 
buy land, 2) buy equipment, 3) pay down debt, or 4) invest for your future.

As a financial advisor, I like to see people pay down debt and invest for the 
future.  Paying down debt reduces the risk in your financial situation.  Not 
paying down debt presumes on the future – that things will always go well, 
and you’ll be able to pay off the debt later.  When times are good and you are 
generating positive cash flow – that’s a good time to pay down debt.

I also like to see farmers and business owners put aside money for their 
future.  The truth is you don’t know if your land and/or equipment will bring a 
good price when you retire.  If you have diligently put aside money each year 
for retirement in stock and bond investments, you have another asset to draw 
from.  This is a prudent approach.

The government incents you to put aside money for retirement.  Most contri-
butions to retirement plans are tax deductible, so you save immediately on 
your taxes.  When you put in money each year, you also dollar-cost-average 
your purchases.  This puts the math to work for you – you buy more shares 
when the market is down and less shares when the market is up.

I believe you should put these retirement plan contributions into your annual 
budget to make sure they get done.  Very few people look back and regret 
making these investments.  Many people look back and regret that they 
didn’t.

Many of my farmer clients set up SEP-IRAs, which allow them to put in a larger 
amount than the regular IRA contribution limits.  For 2023, you may contrib-
ute 25% of your self-employment income (with a cap of $66,000) into a SEP 
while you may only contribute $7,500 (if you are over 50) into a traditional or 
Roth IRA.  You can make these contributions all the way up until you file your 
taxes, including extensions.

Matthew Schwerin, CFA, MBA
CAPS Financial Group
mschwerin@nsinvest.com
(630) 247-0033
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